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CAN YOU 
IDENTIFY WITH 

UNCLEAR 
ORGANIZATIONAL 
DIRECTION?

INEFFICIENT USE OF 
TIME AND RESOURCES?

FRUSTRATION AMONG 
TEAM MEMBERS?

INTERPERSONAL 
CONFLICT?

UNMET GOALS?

CULTURAL 
MISUNDERSTANDINGS?

MISCOMMUNICATION?

LACK OF MOTIVATION?

LEARN HOW         
CAN HELP

08.19

204.381.9411
darrell@scopeleadership.com



SCOPE HELPS LEADERS 
AND TEAMS MAXIMIZE 
THEIR POTENTIAL.

WE ARE PASSIONATE ABOUT 
COMING ALONGSIDE INDIVIDUALS 

AND ORGANIZATIONS TO HELP 
THEM LIVE OUT THEIR 
FULLEST POTENTIAL.

FACILITATE

(verb) to assist toward progress
SCOPE supports you in achieving your personal and 

professional goals through customized analysis and 
guidance. We help you move from where you are to 

where you want to be.

COACH

(verb) to guide toward a goal

CONSULT
(verb) to deliberate together

SCOPE provides exclusive analytical tools 
and resources to build stronger leaders and 

healthier teams.We consult with you to ensure 
your needs are met.

SCOPE delivers highly interactive and engaging 
workshops that make leadership development 

constructive and fun.

YOUR 
SUCCESS

 IS OUR SUCCESS

CREATING ORGANIZATIONAL 
CLARITY 
Create alignment at the leadership level.

MY TEAM HOW WE WORK TOGETHER

Utilizing personal assessments in an interactive 
workshop to build effective and productive 
team dynamics.

PRODUCTIVE CONFLICT
Turning destructive behaviour into productive 
responses to improve workplace results and 
relationships.

EFFECTIVE SALES AND 
CUSTOMER RELATIONS 
Learn to connect better with customers for 
more effective results

MANAGING WITH EXCELLENCE
ONE-TO-ONE LEADERSHIP Learn how to 
direct, delegate, and motivate others utilizing 
proven techniques.

THE WORK OF LEADERS 
ONE-TO-MANY LEADERSHIP A practical tool 
set to increase understanding of the process 
of change.

363 FOR LEADERS 
POSITIVE LEADER EVALUATION A completed 
personal self-assessment discloses tendencies 
and personal styles that affect the ability to 
lead.

THE FIVE BEHAVIOURS OF A 
COHESIVE TEAM
Designed for intact teams. The goal is to 
facilitate the members’ self-discovery on 
how to work together more efficiently and 
effectively.

THE SERVICES WE OFFER
Our services are always customized to 
address your team’s needs and objectives

“The workshop assisted leaders to better 
understand their strengths and weaknesses.  

It helped the group be more transparent 
and work together more effectively.”  

- Gordon Daman, President, 
Red River Group

“Darrell consistently creates meaningful, 
positive, and engaging learning 

opportunities for the individuals he coaches.” 
- J.B., Immigrant Service Provider

 Darrell Kehler launched SCOPE 
after more than 20 years of working in 
leadership development with a broad 
range of individuals and organizations.
SCOPE provides customized workshops, 
personalized assessments and executive 
coaching for leadership teams, training 
programs, and organizations. 
Consulting and coaching work has led 
SCOPE to work globally with businesses, 
government, non-profits and faith-based 
organizations.  Diverse experiences have 
influenced Darrell to utilize some of the 
most effective tools and approaches 
available in the field of leadership 
development.   

Darrell’s personal approach, combined 
with an innate understanding of cultural 
and organizational dynamics, will 
help you and your team lead more 
effectively.


